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Project name: Northwest Bus Transit center

WEEK ENDING 10/20/2023

Initial information

Data

PROJECT BUDGET (GMP) $19,664,171.00
START DATE 09/19/2023
COMPLETION DATE 07/31/2024

NAME OF THE CMAR

AJAX BUILDING COMPANY

PROJECT MANAGER FROM CMAR

LAMONT EAKINS

PROJECT MANAGER FROM APS

ALEX REVIN

PREPARED BY

SHYHEIM HOWARD

PROJECT OVERVIEW




WEEKLY CONSTRUCTION PROGRESS REPORT

Construction Activities this week

o CLEARING/GRUBBING AND DEFORESTATION OF THE PROJECT JOBSITE

e  UTILITY STAKES AND MARKING HAS BEEN CONDUCTED THIS WEEK

e  ARRIVAL OF CULVERTS PIPING FROM LCS (LEWIS CONTRACTING SERVICE)
®  |NSTALLATION OF NEW FIRE HYDRANT METER

e  EROSION CONTROL MATTING FOR THE POND IS COMPLETE

®  CONTROL POINTS INSTALLED AND ESTABLISHED

CONSTRUCTION ACTIVITIES PLANNED NEXT WEEK

®  FINALIZING SITE CLEARING AND GRUBBING
® [NSTALLING UNDERGROUND UTILITIES
® SURVEYING UTILITY/EXISTING CONDITIONS FOR NEW CONSTRUCTION
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